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WITH PRACTICAL HOW-TO COURSES
ADVANCE YOUR SKILLSET

Developed by Senior Consultants and Training

Practitioners, our practice-based courses focus on the

specialized skill sets required by government employees

to excel within their roles and responsibilities.

ADVANCED
PROJECT MANAGEMENT

Develop advanced project management techniques to manage


complex projects and portfolios in the Government of Canada

Understand
how to manage multiple projects efficiently

Maximize
stakeholder engagement

Learn
advanced techniques to monitor projects 

Develop
financial management skills

Implement
best practices to facilitate success 

Manage
complex projects to meet key deadlines 

Training Courses

Interactive experience sharing 

Realistic exercises

Training by practitioners

Practical case studies

Customizable to client methodologies

Career insights
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